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Minutes of the Meeting of the Governance and Search Committee
held on Tuesday 22nd November 2016 at 8.00am
at Matthew Boulton Campus
	Present:
	Apologies:

	Jenni Ord (JO) Chair
	

	 Veronica Docherty (VD)
	

	Andrew Cleaves (AC)
	

	In Attendance:
	

	Liam Nevin (LN)
	


Apologies for Absence

None received. 

Declarations of Interest
There were no declarations of interest other than those set out in the register of interests. 
Item 1 – Minutes of meetings held on 11 July, 7 September and 14 October 2016  
The minutes were agreed as a true and accurate record.
Item 2 – Board Self-Evaluation Action Points
LN introduced the report and summarised the actions taken to address the priorities that had been identified by the Corporation at their 2015 away day. Thereafter it was noted that at the recent away day the Corporation had identified the following priorities for the 2016/17 year:

· Contact and involvement of governors between formal meetings

· External focus and advocacy

· Contact with and a good understanding of learners and teachers.

LN advised on the actions being taken to address these priorities including;

· 
Arranging quarterly evening meals for governors to discuss business in a more informal setting. 

· 
Developing the College’s account management arrangements to make more use of governor networks and experience

· 
Reviewing governor meeting arrangements to provide opportunities for governors to informally meet with staff and students on the various college sites.      

It was agreed that whilst arranging Corporation and Committee meetings on different College sites was a good idea, it was important to establish that governors would be able to accommodate such arrangements. It was also noted that as the Corporation was now expanding its membership it was important to also canvass views as to the most appropriate time for Corporation and Committee meetings.

It was agreed that LN would arrange a poll of Corporation members views on location and timing of meetings.   

Accordingly it was

RESOLVED

· 
That the actions being taken to address the Corporation development priorities identified at the 2016 Away Day be noted.
·  That, through a poll, the views of Corporation members be sought on the venues for future Corporation and Committee meetings and the timing of those meetings.   
Item 3 – Interview Simon Thompson
The Committee interviewed Simon Thompson and considered his CV. Thereafter consideration was given to the current skill gaps in the Corporation and those that would emerge in 2017 
Accordingly it was

RESOLVED

· That the Committee recommend the appointment of Simon Thompson to the Corporation as an independent governor with a four year term. 

Item 4 – Succession Planning

LN introduced the report which set out the current skill mix of Corporation members, the changes that would arise from the appointment of Amardeep Gill and Simon Thompson and the emerging skill gaps in light of pending retirements in 2017.

It was noted that the College would need to recruit a further two to three governors in 2017, and in light of the skills analysis the focus should be to recruit candidates with skills in one or more of the following:

· Education (experience in education policy or with education providers)
· Students (academic leadership)

· Health and safety

· Politics
LN advised that the Black Country Chamber of Commerce had recently run a recruitment advert for the College to encourage prospective governors. However, this had not proven successful. JO offered to provide LN with a contact within the Black Country Consortium to pursue the possibility of recruiting a governor who either worked or lived in the region.   
Accordingly it was

RESOLVED

· That further recruitment of independent governors focusses on candidates with skills and experience in either education and academic leadership, health and safety or politics.

Any Other Business


There being no other business the Chair closed the meeting. 
Date of Next Meeting: Tuesday 13 June 2017
. 
Signed……………………………………………..

Chair

Date…………………………………………………..
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